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A major redirection of the CIA/DIA SAFE project was undertaken in 1982
when it was determined the contractor would not deliver the system the .
government expected. Furthermore, the government's own management of

this interagency computer project was called into serious question, and
major changes were made in the SAFE project office. ’ ST

- A. What lessons did senior management in CIA and DIA learn from

the demise of the SAFE project? What assurances can be pro-.
vided to the Committee that the same mistakes will not be
repeated in the development of other large-scale computer
systems in the support of intelligence production?

B. Since the revised SAFE design will not provide the inter- .
agency system originally envisionsd, justify vhy joint .D’D‘%/DD/
development should continus. ‘ 4
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C. The CIA is requesting over the next
five years to support development of a "SAFE-1ike! computer
. system to support the DDO. ' :

N - . s - Y
(1) V¥hy can't DDO requirements be satisfied under the R
"ongoing SAFE project? - ‘ L e

(2) Cn what basis should this additional investmant
be approved given the difficulties exparienced

with implementing SAFE and the fact that even . . Do
though the ﬁn illion has been invested in SAFE =~ =7 ' 25X 1

" since 1978, the two agencies have no better -~ . - .
analytical capability today than what existed in '
the mid-1970s? ' S

CIA states that one of its counterintelligence objectives for FY84 is to
“improve monitoring of hostile intelligence service approaches to
Americans overseas." What specific actions does CIA plan to achieve this
objective? ' - ’ : T

Does FBI and CIA give the highest counterintelligence priority to penetra-
tion of hostile intelligence services and terrorist groups? What has been
the record of success during the past year? Are we doing better?
A. How do we stand in comparison to five years ago?

B. What is needed to do a better job?

C. How else do you measure whether our counterintelligence
efforts are being more successful? -

The FBI, the CIA,' and the military coxmterintelligehce'-a-gency eac:hv conducts

counterintelligence operations against hostile intelligence services and
terrorist groups. What is done to pull together the lessons they learn
about hostile intélligence and terrorist operations so that each agency can
benefit from the experience of the other? .

b c

D

Why does the CIA need to construct a second building at Langley beginning
jn FY84? What is the impact on the NFIP if this building were slipped to
FY85 and totally funded that year? Why was funding of the building split
over the FY34 and FY85 period? : _ : :

Y
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PRELIMLNARI QULSTLOVS FCR QSFL HEARING, NFIP OVERVIEW
March 1, 1983 :

QUESTION #1: STATE QUESTION IN ALL CAPS, SI&GLE SPACED.
f . .

RESPONSE: Staté respoﬁsé %_'m upper and lower case, single spaced.
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